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INTRODUCTION 

The concept of “mindset” is a hot topic in 
psychology today. It was first made popular by the 
Stanford University professor, Dr. Carol S. Dweck, a 
well-known innovator in the field of human 
behavior and motivation, with the publication of 
Mindset: The New Psychology of Success.1  
In this ground-breaking book, Dr. Dweck introduced 
the idea of a “fixed mindset” versus a “growth 
mindset” and explained how more than 35 years of 
research have led her to the conclusion that beliefs 
which people hold about their intelligence, talent 
and abilities make a world of difference to what 
extent they are able to succeed in life.  
Those who believe that their successes are due to 
innate or natural abilities have a “fixed mindset,” she 
said. Those who believe that their successes come as 
the result of effort, hard work and the willingness to 
overcome challenges and obstacles in the way have a 
“growth mindset.” As she put it: 

In a fixed mindset, students believe their basic 
abilities, their intelligence, their talents, are just 
fixed traits. They have a certain amount and 
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that’s that, and then their goal becomes to look 
smart all the time and never look dumb. In a 
growth mindset students understand that their 
talents and abilities can be developed through 
effort, good teaching and persistence. They 
don’t necessarily think everyone’s the same or 
anyone can be Einstein, but they believe 
everyone can get smarter if they work at it.2 

Her research has also shown that students with a 
growth mindset do better at school, especially when 
difficulties are encountered. At first both fixed and 
growth students may appear very similar in their 
attendance, grades and general class participation. 
But when there are surprises—such as an 
extraordinarily difficult test, or missed school days—
students with a growth mindset are better able to 
overcome these hurdles, and their growth mindset 
becomes the model for future successes as well. 
Reinforcing Dr. Dweck’s ideas, Melbourne 
University professor, Dr. John Hattie, conducted a 
15-year study on learning and achievement for 
school-aged children, which he presents in his book 
Visible Learning: A Synthesis of Over 800 Meta-Analyses 
Relating to Achievement. There he writes that “the 
willingness to invest in learning, to gain a reputation 
as a learner, and to show openness to experiences are 
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the key dispositional factors that relate to 
achievement.”3  
When students focus on learning, instead of looking 
smart or other outward appearances, their world of 
study begins to open before them. If before they 
were afraid to raise their hand in class for fear of 
appearing silly, when properly inculcated with a 
growth mindset, these students are more willing to 
risk backlash from peers and participate in class 
discussions. Since the focus is on the pursuit of 
knowledge instead of prestige, growth mindsets are 
more likely to propose even creative or out-of-the-
box ideas instead of staying silent.  
According to Dr. Hattie, teachers should first teach 
their students to have the right mindset. Only once 
the importance of personal growth and effort are 
firmly inculcated in the students’ minds and hearts 
should teachers begin to teach.  

Education in the Jewish Tradition 
Of course, the Jewish tradition has always 
emphasized education and considered it nothing less 
than a religious duty. The result was that in the 
ancient world—where literacy was a scant 5 
percent4—Jews were almost fully literate. In his The 
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Jewish Contribution to Civilization, historian Cecil Roth 
confirms: 

[Among the Jews] illiteracy was almost 
unknown … The Jews, as a result of their 
respect for the written code of religious law, 
were the first of all people to institute an 
elementary school system.5 

So important was this obligation to educate that 
Rabbi Joshua Ben Gamla, high priest in the 1st 
century CE, ordained that “teachers of young 
children should be appointed in each district and 
each town and that children should enter school at 
age six or seven.”6 The famed 12th century Jewish 
philosopher, Maimonides, put it even more strongly: 

Teachers shall be appointed for the children in 
every country, province and city. If a city does 
not have a school, the people of the city shall be 
excommunicated until they get teachers for the 
children. If they don’t, the city shall be 
destroyed, because the world exists only 
because of the breath of children studying.7  

Of course, no Jewish court ever ordered a 
community to be destroyed for lack of a school, 
because virtually every Jewish community had free 
public education long before anyone else thought of 
it.  
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As a result, the Jews became the first fully literate 
nation in history and earned for themselves the title: 
“the People of the Book.” But even more than that, 
they always were “the People for the Book,” meaning 
that the focus of Jewish education always was the 
Book—the Torah—the blueprint for living a moral 
and ethical life in accordance with God’s 
commandments. Thus it is the Jewish view that one 
is never free to desist from the task of toiling in 
education and growth through Torah. 8  
Education is such a central theme in Judaism that the 
educational components of holidays and 
observances are often mandated by Jewish law. For 
example: The Haggadah that is read on Passover was 
formulated to arouse the questions and curiosity of 
the children sitting at the table. The word Chanukah 
ה)  shares the same Hebrew word root as the (ֲחנּוּכָ
word for “education”—chinuch ( ְִחנּוך). During Purim, 
we recall the heroism of the 22,000 young children 
gathered by Mordechai in Shushan to learn Torah 
and pray for God’s mercy in response to the threat of 
death hanging over the Jewish people—to name just 
a few of a great many other examples.  
This Jewish emphasis on education means that any 
Jewish parent, teacher or student is interested in 
anything that will improve and inspire learning. But 
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is this latest theory compatible with Judaism or not? 
Is it worth studying and adapting to the Torah 
lifestyle? 
The answer is yes. Indeed, Dr. Dweck’s theory of 
growth and fixed mindset provides a fresh take on 
classic Jewish teachings and Kabbalistic concepts. 
And that brings us to the purpose of this book—to 
introduce the reader to the mystical approach to 
motivation. 
We all know how important motivation is in all 
types of human endeavor. Let’s say we pick up a 
book—it looks interesting, inspiring, and beneficial 
even, but then something happens, and we put it 
down. That something is a distraction. The antidote 
is motivation. 
While our lives appear to be moving at an ever 
increasing pace, we risk an experience known as the 
vertigo of modernism. With so much happening all 
around, amidst the dizzying pace of progress and 
change, how do we keep our focus and maintain our 
motivation? 
As we struggle to gain our foothold in the world of 
the present, we need to first frame our modern-day 
challenges and obstacles in light of the experiences of 
the past. But even as we hold onto the past, we also 
need to set our sights on the future. Like a sprinter or 
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archer who first withdraws in order to spring 
forward, we withdraw to the ancient source of 
motivation in order to propel ourselves farther 
forward. 
In synthesizing ancient and modern ideas, Frames of 
Mind demonstrates how we can reach our goals 
faster and arrive closer to the target than we ever 
thought possible. 


